Project Management: Discussion 2
Instructions: Answer question in no more than 200 words and respond to two classmates’ posts. Your response to your classmates’ posts should include whether or not you agree with your classmates and your reasons. 

Question: Do you think it’s harder to manage an IT project or a traditional project, such as building construction? Justify your response and use examples.
Effective management of an IT project and a traditional project pose a wide diversity in structuring, tools, and necessary skill set required. In this regard, it is essential to state that the challenges posed by both types of projects greatly contrast. Both types of projects actively require a consultative team approach, thus needing team management and sharing the same conflicts, such as team conflict and miscommunication. However, in my opinion, it is harder to manage a construction project, which is a traditional type due to the following reasons. Construction projects are relatively rigid, especially in the actualization stage of building. Errors in construction are much difficult to manage than bugs and system overruns in IT projects. Furthermore, despite IT and respective projects' dynamic nature, advancement in technology makes it easier to provide solutions to emerging issues in the projects. Construction projects also require strict supervision in all stages as consequential errors are heavily consequential in the final project.


Classmate #1 post
I think managing any kind of project requires different skills and both are equally challenging.
An IT project goes through a lot of iterations even during the development phase. Whereas a traditional project like a construction project cannot undergo so many changes during the development phase. 
An IT project can have multiple bugs which can be solved even after the project is live but a construction project cannot have any bugs once it is built. It needs to be perfect or it can end up like the titanic blunder. Hence, I think the risk in the traditional project is much more than an IT project.
Both projects need many resources, a traditional project requires hardcore physical labor and skilled or well-trained labors while an IT project needs IT professionals who are updated on newest technological trends. It is really difficult to replace people in IT projects.
I would conclude that both projects are equally challenging and difficult and require different techniques and skills to complete it.
Response
I would conquer with my classmate’s argument that both projects require different skills and techniques as also stated in my argument. It is also true that an IT project is vastly flexible as compared to a traditional project, especially because there is a standardization and quality control in the field allowing all team members to effectively understand codes and programs due to uniformity. The arguments provided by my colleague effectively show the cons and challenges of both projects and it is acceptable to make a stance of not inclining to either side.
Classmate #2 post
Similar to my classmates, I also agree that a traditional project such as building construction would be easier to manage compared to an IT project.  With construction, the basic foundational knowledge will remain the same for the workers. With IT, technology is always changing, and the skills needed for this project might be different compared to another IT project.  You may not be able to replace the individual on the IT project team as fast as you can replace a construction worker on the project, should they end up leaving the project. There are more skill sets needed for an IT project compared to a construction project.  
In building construction, there is more emphasis on sticking to the plans initially made. In IT, it is more common to go back and rework a specific stage in the project.
Response
I share different opinions to my classmate on the presented argument. Despite IT being dynamic, there is uniformity and standardization in regard to programming languages used and code. Furthermore, given the increasing interest globally in IT related courses and subject, and the penetration of the same in online classes, there is a huge number of workforces to get an effective replacement for a member in an IT project. However, on the other side it is harder to replace a member in a construction project who has not been part of the team since the initial stages.




